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2008 National Healthy Homes Conference  September 15-17, 2008 in Baltimore, MD 

Integrated Pest Management in 
Public Housing 

Challenges and Results 

IPM Training in Public Housing 
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I.  Project Description 
II.  Boston’s Success 
III.  Materials Overview 
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U.S. Department of Agriculture’s Cooperative State 
Research, Education, and Extension Service 

through the Northeastern IPM Center 

and  

U.S. Department of Housing and Urban 
Development’s Office of Healthy Homes and 
Lead Hazard Control Healthy Homes Initiative 
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λ  Review and refine IPM training materials. 

λ   Develop, pilot, and deliver a Train-the-Trainer 
Training (T4).  

λ  Develop, pilot, and deliver Maintenance 
Training.  

λ  Develop a Resident Training. 

λ  Build the capacity of the Regional IPM Centers 
to support IPM training. 
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λ  Pest Control Companies 

λ  Resident Councils 

λ  Conventional Public Housing Staff 

λ  Conventional Public Housing Residents 

λ  Executive Directors 

λ  Inspectors 

λ  RFP and Contract Writers 
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At least… 
  4 T4 Trainings  

 Every trainer has T4 Training  
  12 Maintenance Trainings throughout the 4 

USDA Regions  
 Minimum of 15 attendees per session 

  1 Pilot Resident Training 
 PHAs responsible for delivery 
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  Collaborating with EPA, CDC, NPMA, HUD, 
USDA, PA IPM, NCHH, and the Regional IPM 
Centers 

  Revising the Maintenance Training 
  Arranging training dates with PHAs 
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  Hold T4 and Maintenance Trainings 
  Develop and deliver Resident Briefing DVD and 

kits 
  Set up support networks for PHAs implementing 

IPM 
  Plan for continued training 
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λ  Educate staff and residents 
λ  Involve staff, residents, and contractor in pest 

control 
λ  Award performance-based contracts 
λ  Notify residents of service 
λ  Require residents prepare their units for service 
λ  Use an IPM log in each building  
λ  Follow-up on work orders within two weeks 
λ  Hire peer educators 
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  Trainees: urban IPM experts 
  Location: centralized to bring a region’s trainers 

together with minimal travel 
  Content: 

Maintenance training curriculum 
Contract writing 
Hands-on practice 
Suggestions for improving the Maintenance Training 
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  Trainees: residents 
  Location: PHA 
  Content: 

IPM for  
 Cockroaches  
 Rodents 
 Bed Bugs 
 Other Regional/PHA-Specific Pests 

How to use the IPM tools provided in kit 
 Preparing the unit for treatment 
 Roles and responsibilities for pest control 
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  Trainees: the IPM team 
  Location: PHA 
  Content: 

IPM for  
 Cockroaches  
 Rodents 
 Bed Bugs 
 Other Regional/PHA-Specific Pests 

How to select and use the least toxic tools 
 Facilitate a team-based approach to pest control 
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View trainings at http://northeastipm.org/publichousing/
publichousingdocs.htm 

Contact stoppests@cornell.edu to suggest… 
  Resources 
  Funding sources for PHAs 
  Training sites 
  IPM experts to train PHAs 


